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Whenonereadsthis collectionof articlesthereis asensenot
of individualknightsjoustingwith dragonsfor thehandofsomefair
maidenbut ratherof realheroesfor today,peopledealingwith the
challengesof a world in chaotic transition. These heroesand
heroinesareoperatingfrom a perspectiveof what they can do in
service, competingyet moving more andmore into cooperation
andco-creationwith others.

Becausetheyhavebeenon apersonalquest,theyknow there
aredragonsoutthere.Theyknowthedifficulty andsufferingthatli
part of this world. But they also have full faith in their inner
creativity or spirit with its infinite intuition, will, joy, strengthand,
mostimportantly,compassion.Theyknow, aswe all must,thatthc
joy andpromiseof life is taking theseinner qualities andbringing
themforth into theworld to dealwith challengesin aconstantques
for the highest for themselvesandeveryonearoundthem.

What is key, though, is that theseare only a handful of thc
millions aroundtheworld whohaveturnedto entrepreneurshipas
awayoflife, aheroicpath.We areliving in atime ofwhatisperhaps
thegreatestglobalmind changein history—-thisis aparadigmshill
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(changein fundamental assumptions)equaling and perhaps sur-
passingthe triumph ofChristianity in the 4th Century that moved
the Westernworld from the classicalto the medievalworlds, or the
17th Century Scientific Revolution that gave us the paradigm
under which we are living today.

The Transition
The signsof this current shift are all around us. Every oneof

the authors in this book refers to it in sonicway. The changeis SC)

revolutionary and discontinuous,almost momentto moment, that
we can’t depend on the structures of business and society that
seemedto besolong-lasting in the past.

We have to move forward into somethingnew,becauseit is
apparent that the old paradigm isn’t working. Technologyand the
scientific view havebrought us abundancein manyways. But the
sideeffectsare alienation and despair, hunger, bitter conflict over
what is seenas dwindling resources,and environmental degr~da-
tion that challengesour very existence.Theseareforcing usto look
for newwaysofbeingand working togethcrthat arerepresentetA by
this book.

I’m reminded of Layton Fisher of Imperial Oil, who was
speakingat asymposiumofBill Veltrop’s International Center (hr
Organization I)csign. lie pointedout that if you representedall the
knowledgethat had beenamassedfrom thebeginningof time to the
year 1980by onebook, you would have to have two suchbooksin
1987,four such booksin 1994and soon. in fact, recentestimates
havc it that the massofcumulative knowledgenow is doubling at
twice that rate, every three and ahalf years.

“Trying to manageyour life or your organization in aworld
changing that rapidly is like dancing with a gorilla,” said Fisher.
“You don’t stop whenyouget tired. You stop when the gorilla gets
tired.”

‘1’here is no sign that the gorilla is goingto stop. As we have
tried to dealwith this kind ofworld, we haveseenthat momentary
victories changeinto difficulties aml newchallenges.Busine%s has
flirted with solutionssuchasmanagementby objectives,zero-baqed
budgeting.total quality management,empowerment,self—tAiret i’
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teams,reengincering,andon andon. Although all of thesehave
somevalue,noneis theHoly Grail.

In fact,within theoldwaysofbusiness,anintenseapplication
ofanyoneof themcanleadto greatdifliculty. As onevisitor to our
NewParadigmBusinesscourseatStanfordsaid,“If youweredoing
TQM in theseventics,youwereapioneer.Jfyouweredoingit in the
eighties,it wasprobablya good idea.But TQM in theninetiesis
corporatesuicidc.”

The answerto getting throughthis time is not to be foundin
atechnique.It is to be foundin what thisbook represents~ taking
apathwith heart,operatingfrom yourdcepestinner resourcesin
concertwith others,seeingavisionandstayingwith it, dealingwith
difficulties aschallengesbut alwaysfollowing thequestin a bigger
way.

The Hero’s Journey

In short, thcanswerto gettingthroughthis time oftransition
with exultationratherthanmiseryis to live thelife ofahero.But it
is to live theheroic life in thenew cntrepreneurialway, asrepre-
sentedby theauthorsin this book,bringing out all aspectsof your
rcsourccs—thefeminineaswell asthemasculine,thecooperativcas
well asthecompetitive,the creativeas well asthedestructive,the
individual aswell as theorganizational,thepassionaswell asthe
peace,theunstructuredaswell asthestructurcd—allin theservice
ofsomethinghigher,somethingmorefunctionalin today’sworld of
chaos.

In the Introduction of this book, John Rcneschrekrs to
probablythemostimportantpartofthehero’sjourney—theThall-
ing.” He was referring to entrepreneurshipas a vocation,as an
individual’s meant-to-be,thepurposeof their life.

In ThePat/i oftheEve~ydqyHero,Lorna CatfordandI explore

thecall in alifetimewayasReneschdoesandalsolook attheprocess
of thehero’sjourneythatwe all go throughoverandoveragainin
ourlives. Our depictionis basedonmythsandstoriesthatspanthe
times and culturesof the globe. Myth is beyondparadigm.The
storiesof thehero haveenrichedpeoplein the classical,medieval
andmo •~rn scientificperiods.Theywill give us sustenancein this
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period of tr~iHsition HOW because,like the lives of the (‘HtrCpreI1eur~

in this hook, they showwhat is possible,even if’ the ~idvers~irv ~snt

really ~i physicalthreatbut our OWH attitudesmci outdatedassump—
tiOlis.

0
Innocence

0
Initiation

0
Celebration

The Call

0
Allies

(6K221 LG<~’V~ mU V~c 3 2 ~ 33 2)



Ray hIE NEW ENTREE~REE’ThURS~ flF 24/

In the heroic myth, the hero goesthrough testsbut always
comesout with a breakthroughand celebrationin the end. As
shownonthepreviouspage,CatfordandI representthisrepeating
journeywith aU-curve.At first thehero is in Innocence,aperiod
that is a respite following his or her previousadventure.This is
shownby aflat portion on the left side ofthe figure.

Thenthereis theCall. Onceit is accepted,thejourneygoes
downhill into a Pit, the bottom of the U-curve. Most people,
companiesandnationstry to resisttheCall, buttheirlives areempty
anduselessuntil theytakeit. As Reneschimplies in the Introduction,
tbis isnotthecasewith theentrepreneurandthepotentialentrepreneur
in all ofus.Theentrepreneurialspirit leadsto takingtheCallandgoing
downinto the Pit. This is preciselythekind of spirit that is needed
now.

Interestingthings happenin the Pit, the bulk of the hero’s
journey. First, thereis Initiation, in which thehero receivesa full
understandingof thechallengethrough a difficult situation. Sec-
ond, thereareAllies, peopleandeventsthat help theheroalong.
When Paul Hwoschinskywrites aboutnon-financialassets,he is
talking abouttheallies thatwe all havebut often don’t recognize.
Otherentrepreneursin this book talk aboutthe chanceeventsin
theirjourneysthatcarriedthemforward. Thesetoo aretheAllies.

Finally, dueto theexperienceandvalidationofInitiation and
thehelpofAllies, theheroachievesaBreakthrough,andour curve
movesup to an higherplateauthan the Innocenceone. And this
plateau,on theright sideof our diagram,representsCelebration.

Celebrationis inevitable, followed by Innocenceand the
chanceto startthecycle all overagain.Entrepreneurs,thekind that
areneededfor thepresenttimes, understandthis. The entrepre-
neurialstanceto thehero’sjourneyhasaconstancyaboutit. Failure
is usedasa springboardfor further advances.Thereis an under-
standingofthe cyclical natureofthejourney:

Oneentrepreneurtold methat helovedthe low periods.He
likened thosetimes to low tide whenyou canactually seeall the
underwaterdangers.He said that sailingalong at high tide, you
don’t reallyknowwhat is goingon.This kind ofpreciseobservation
is exactlywhat is needednow.
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Giving Birth
‘1k sameman talked about being in die delivery room with

hiswife for the birth oftheir first child. He saidhe beganto realize
that giving birth to abusinesshad a lot ofsimilarities to giving birth
to a baby. There wascontraction and then relaxation arid contrac-
tion andrelaxation all movingtoward birth and thecontinuingof
the processin adiflirent wayfollowing that Again, anotherhero’s
journey that entrepreneursunderstand sowell.

~1bisanalogyofthebirth processandtheprocesswemust now
gothrough in this world should not betaken lightly. You read over
and over again in this book how this journey’s dramatic course
energizesarid fulfills entrepreneurs, evenas it pushesthem on to
dealwith newlevels.

This is strikingly similar to actual experiencesof the birth
processthat havebeendiscoveredby thepsychotherapistStanislav
Grof. He first usedpsychoactivesubstancesarid later non -drug
therapeutic methods to catalyze unconsciousmemories of their
own births in thousandsof subjects in Europe and America. His
highly reliable and effectivefindings bear a resemblanceto not only
the entrepreneurial experiencebut also the kind ofchangethat we
all aregoing through in this time oftransition.

Like thehero’sjourney, Grof’s sequenceispainful and c auses
muchdiscomfort alongtheway, but it endsin thesort ofe’cultation
that cangivepeopleaway to moveforward with greaterhumanity.

The first stageof the pcrinatal (surrounding birth) sequence
that Grof found is astate ofundifferentiated unity, not unlike the
Innocencepart ofthehero’sjourney. Then, in thesecondstage,just
asin theCall andInitiation stages,there isconstriction, conflict, and
contradiction, with an accompanyingsenseof separation,duality,
and alienation. The third stage,somewhatcomparable to being in
thePit, is like adeath. Subjects talk about it as completeannihila-
tion. Then there is a final stage,like the Allies and Breakthrough
steps, that writer Richard Tarnas describesin ‘The Passion of the
J1¶estenz Mind as“an unexpectedredemptive liberation that both
overcameand fulfilled the intervening alienated state restoring
the initial unity but on a newlevel that preservedthe achievement
of thewhole trajectory.”



Ray THE NHV! ENTRFPRFNFLJPK]P ?49

A Different Kind of Entrepreneur

It is temptingto presumethatactiveentrepreneurshavesome
bettermemoryof this birth processandareactingit out in a way
hat mostpeopleavoid.Whetheror notthisis true,it is clearthatthe

kind ofentrepreneurshiprepresentedin thisbook is differentfrom
th: stereotype.

One differencecomesfrom an uncommonlevel of compas-
s ion. The kind of compassionI am talking abouthere is not the
mushinessof”do gooders.”It is lovingkindness,first for oneselfand
then for others. It is a deep faith in one’s own creativity and
goodnessand,asaresultofthat,an ability to seeit in others.Over
andover in this bookyou seehow theentrepreneurs’own break-
~hroughscomefrom andare given asgifts to others.

Thisconnectionto othersis relatedto theseconddifIi~rencein
the newentrepreneurs,atendencyto movebeyondevencoopera-
ion to astatethatTerryMoliner callsSelf-ConsciousConsensusor
Harmony.In this state,eachindividual in thegroupmakesdeci-
sionsthataregoodfor both theindividual andthegroup.Overand
overagainin thisbook you readaboutindividuals, contraryto the
entrepreneurialstereotype,makingmovesthatbenefitothers- and
thatthencomebackto enrichthemathousandfold. This is thekind
of herothatwe all needto bein thecurrenttimes.Entrepreneursare
Itadrngtheway in showingthat it works.

There is alsoa newway that theentrepreneursin this book
moveand work with others. I rememberwhen I askedHerman
Maynard,thena DuPont intrapreneurandnow an entrepreneur
himseWataWorld BusinessAcademymeetingwhatit wouldbelike
if an organizationwas composedcompletelyof enlightenedindi-
viduals (having in the back of my mind that one overarching
objectivefor newparadigmbusinesswouldbetheenlightenmentof
all thosewithin it). I was astoundedwhenhe said, “We’ve talked
aboutthatalot. We think thatit wouldbeasituationin whichthere
wouldn’t beaneedfor meetingsor eventechnologicalcommunica-
tion asmuchaswe seetoday.Peoplewouldbeginto work together
andmove togetherand knowwhat to do without evenhaving to
verballyexpresstheir needsor their intendedactions.”

This stimulatedme to think abouthow I had heardof the
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Guarneri String Quartet practicing with eachother without talk-
ing, of basketballgreat Bill Russellhavingcertain gameswith the
BostonCeltic in which he movedeffortlesslywith both his team-
matesand hiscompetitorsin the“zone.” I alsorememberthetimes
when I saw dancecompaniesperform incredible individual and
group featsofgreat beauty. This is the senseofthe possiblenature
ofwork, leadershipand organization that I get from reading this
book.

Earlier I said that I sensedthat theseauthors know that the
presentchallengeis in taldng theinner qualities and applyingthem
in the world ofchange.One ancient tradition saysthat there are
three obstaclesto such a task— a feeling of smallnessand inad-
equacy,a feelingthat there aredifferencesand separationbetween

‘individuals, and a false senseof doing or attachment to the out-
comesofactions.

What I have learned from this book is that there are some
individuals, perhapsmany,whogobeyondtheseobstacles.Without
ego,theyrecognizetheir own inherent greatnessand manifestit in
action.Theyseethis samevaluein othersto thepoint that theyfeel
connected,trusting, andresponsible.Theyactwithout attachment
to the results, but rather for thejoy and contribution that action
—5.

This is thenew“herohood” -the newentrepreneurship that
we all needto getus trough the present transition.


